
TRANSFORM 
INVESTMENTS 
INTO 
RESULTS

Capex Strategic 
Alignment
Ensure Capex Management is 
aligned with your corporate 
strategy by establishing clear 
objectives and comparable 
investment prioritization crite-
ria, enabling alignment with 
strategic objectives, transparent 
decision making, and adherence 
to financial metrics.

Share 
Intelligence
Involve technical experts throu-
ghout the process to ensure that 
you have the knowledge you need 
through every step of the decision-
-making process. Provide intelli-
gence in building your business 
case by expanding collaboration 
with transparency and configurab-
le workflows.

Capital 
Allocation
Allocate your Capex by individu-
al projects and have greater 
control over costs and variances 
throughout the project life cycle. 
Gain financial insights into the 
evolution and clarity of impacts 
on the decision to prioritize or 
discontinue projects.

Have Proactive 
Insight 
Get insight into each Capex 
project execution on a cohesi-
ve and interactive dashboard. 
Track risks, physical and finan-
cial developments, resource 
allocation, and project health 
so that you can make proactive 
decisions when needed.

Simulation of 
Results
Ensure a clear financial vision, 
built on the knowledge of how 
impacts of different simulated 
decisions will help decipher 
the viability of your projects 
and whether to move them 
forward.

Structure Project 
Management
Establish well-defined processes 
and workflows for project mana-
gement, from proposition to 
closure, with complexity-adapti-
ve management methodologies 
and visibility across the organiza-
tion. Get all project management 
support by the integrated solu-
tions that provide unified views 
of physical and financial 
progress.

 www.teamsideas.com



Efficient Capital Investment Management comes from the definition and deployment of 
strategy in the areas of planning and portfolio management, and permeates the 
execution of projects with structured, transparent processes, supported by integrated IT 
solutions, which guarantee efficiency and agility. 

Teams Ideas™ is a solution that was developed to ensure the alignment of management 
processes with Capital Investment Management’s best practices.

Teams Ideas™ establishes governance that ensures that only projects with an adequate 
level of structuring are prioritized in the portfolio, giving the process of selecting and 
prioritizing investments, transparency, objectivity and standardization. 

An efficient process for monitoring and controlling the execution of Capex projects enables 
the reducation of financial losses.

Teams Ideas™ has a project management module that helps standardize monitoring 
and control procedures, helping to reduce budget fluctuations through integrated 
physical and financial tracking and strong governance, included with stakeholder 
accountability, defined by clear roles and unified follow-up visions.
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USE CAPITAL INVESTMENT MANAGEMENT 
BEST PRACTICES TO OPTIMIZE ROI 

IDEA REGISTRATION
With a simple and intuitive interface, users 
can register and collaborate in the 
preparation of innovation project proposals. 

TECHNICAL EVALUATION/ECONOMICS
Collaboration of different areas in the 
assessment and scoring of demands, based 
on objective criteria and configurable 
workflow. 

PROJECTS
Approved ideas can  be turned into projects 
in Teams Ideas and managed with 
Microsoft Project Online. 
 

RESULTS
Track the results of each process step with 
native indicators and Dashboards or in 
Microsoft Power BI.

PRIORITIZATION AND SELECTION
Prioritization and selection of demands 
based on criteria aligned with 
corporate strategy.

SCENARIO SIMULATION
Scenarios can be simulated, compared 
and analyzed to increase decision 
assertiveness.

EXECUTIVE APPROVAL
Systematic approval of proposals by 
executives or committees.

BUSINESS CASE

PORTFOLIO ANALYSIS

PROJECTS


